
 

 
BIG PICTURE 

 

WHAT IS THE BIG PICTURE?  
☐ Big Picture is a phrase that someone else coined, 

but I like. For me, it is the entire book laid out 
before you so that you can easily spot major 
mistakes or areas needing work. 
Different authors have different ways of doing 
this, but I have adopted from other authors what I 
believe is effective. 
The Big Picture involves many things. We will 
examine them here. 

☐ Your Checklist 

• What is your genre and does the 
plot fit it? 

• Is your plot believable? 

• Does the plot grab the reader’s 
attention and hold it? 

• Is the story a ‘hard to put down’ 
book? 

• Do the subplots and their twists 
make sense? 

• Anything missing in your plot? 

• Does the story flow? 

☐ Plot and Genre 
Do you know what genre you are writing in? If not, 
find out. This was covered in Lesson 6. 
This is harder: What are the rules for your genre? 
This question requires research on your part. Each 
genre has its own rules regarding grammar, word 
count, plot, and more. Study up on them now. 

☐ Is the Plot Believable? 
Read your book through or have 
someone you trust read it. Then the first 
question you have is, Was the story 
believable? 
If the answer isn’t what you want to hear, 
embrace anyway and learn. Maybe all you 
have to do is tweak the story or the plot a 
little. 
This is important. If it isn’t believable then 
why should anyone buy it? 

☐ Does it Grab and Hold Attention? 
This is a must situation. If you lose the reader at 
the beginning or lose them later on, your book will 
be a flop. That’s hard to hear, but it is the truth. 
You need action, adventure, or something to 
move the story along. 

☐ Hard to Put Down 
One of the greatest compliments I have 
ever received and you will ever receive is, 
“The book was hard to put down.” 
Not only will that feed your ego in a good 
way, but it will attract others thinking 
about buying your book. 



☐ Plots and Subplots 
Your story will most likely have other stories within 
it called subplots. These are actually part of the 
overall story and therefore must be considered 
part of the overall plot. 

• Do they make sense? 

• If not, why? 

• If you can’t improve them, then cut them 
out. These subplots find their value by 
contributing to the overall story. 

 

☐ Anything Missing? 
Is there something missing in your story. 
Maybe it needs a scene or a complete 
chapter to support the result later on in 
the book. 
These are called “holes” and should stand 
out when you do a read through. They will 
need to be fixed. 
This is the story flow. You don’t want your 
reader to suddenly stop because 
something is missing or in the wrong 
order. 

☐ The Structure of Your Story 
We covered this in Plotting Your Story. I 
recommend that you start with the 3-Act 
Structure. 

☐ Character Charting 
We will be studying character building in 
lessons 11 (viewpoint) and 12 (Character). 
You might guess that two lessons mean 
that this is very important and you would 
be correct. 
But in your overview of the character(s) 
you need to take note of certain things.  

☐ Traits, strengths, and weaknesses 
Every character has these. Make sure your main 
characters have clearly defined characteristics. 
Ask yourself, are they clear enough that the reader 
will spot them? If not, then they need to be fixed. 

☐ Motivation 
Your primary characters, antagonist, and 
protagonist, must have motivations for 
why they do what they do. What are 
they? 

☐ Believability 
We will spend more time on this when we study 
Character Building, but for now you are looking to 
see if they are acting in a believable fashion. 

☐ Secondary Characters 
It is very rare to have only an antagonist 
and a protagonist. It might happen, but 
generally there are secondary characters, 
what the film industry calls a supporting 
cast. 

• What is their role? 

• Do they support the plot or detract 
from the plot? 

Guess what you do if they detract. That’s 
right, they are eliminated. 

☐ Charting 
I neither recommend or oppose charting your 
story or your characters. But I add this as a tool you 
might want to use. 

☐ As you go through the story using the 
guide above, place your observations and 
conclusions in a chart. For example, you 
can chart by chapter. 
Or you can chart by character. 



☐ Other Parts of Plot 

• Is there conflict? (There should be.) 

• If so, does the conflict rise in intensity until 
the conclusion? 

• Is it resolved satisfactorily? 

• Does the protagonist have to make a 
sacrifice? 

• If so, what is it? 
Don’t be afraid to ask yourself questions. 
Whatever the answer is, it will help you develop a 
good story. 

☐ Our next lesson is on Viewpoint. 

 


